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Lastly, our profound gratitude goes to our technical partner, Community Life Project (CLP) supported by
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INTRODUCTION

This Community Development Plan {2021 - 2023) of Ado Local Government Area (LGA) outlines the vision
and development needs of the communities in the LGA. The Plan is the outcome of a collaborative effort of
the Local Government and community leaders. It was developed through a highly Inclusive and
participatory process, which allowed all major community stakeholders to express their voice on their
needs. It captures the needs of communities as identified by the Chiefs, Youths, Women, Artisans,
Farmers, Workers, the Elderly and Retirees.

The Plan outlines community needs in the following areas: Water and Sanitation, Education, Health, Local
Economy, Basic Infrastructure (Roads), and Security.

Benefits of the Community Development Plan ‘

This Community Development Plan is beneficial to the government and communities in many ways. It will:
m  helpthe government to:

& know the real needs of the people;
. prioritise the needs of the different communities;
) wisely allocate government funds;

®  make it easier for both the LGA and the state government to harmonise their development efforts
inthe communities to avoid duplication of projects;

m reduce the siting of unsustainable projects in communities;

m  make the budget preparation process easier for bath the LGA and the state government.

Inaddition,
a Communities and the LGA can use the plan to solicit for support for projects from prominent sons
and daughters of the communities, corporate bodies, foundations and philanthropists.
a Communities can also use the plan to engage their elected representatives to choose their
constituency projects from the real needs captured in the Plan;
m The Plan will help the LGA create a sense of belonging for members of the community, as they work
together with government to solve their problems.

Ado Ekiti Local Government is in Ekiti Central Senatorial district of Ekiti State. It has a land mass of about
297 square kilometres and a population of 313,690 according to the 2006 Census. It is the most populous
local government in Ekiti and serves as the capital of the State. Its paramount ruler is the Ewi of Ado-Ekiti,
who holds council with his Ewi-in-council.

Majority of its inhabitants engage in farming. It has a fertile land and grows yams, cocoyams, cassava, rice,
maize, plantain, banana, tomatoes, pepper, okro, vegetables, palm and kolanut.
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Vision of the Communities in Ayedire Local Government ‘

We want a viable and thriving community with a serene environment that has all the needed basic and
human infrastructure for growth and development.

How the Plan was developed ‘

A team of volunteers made up of Community Leaders and Community Development Officers in the LGA
were trained by our technical partner, Community Life Project (CLP), on how to carry out participatory
needs assessment; the team then visited communities to collate their needs.

The needs assessment was carried out over a period of 3 weeks in 20 communities in the LGA.

The team went round the communities, visited the Oba, and carried out Focus Group Discussions and In-
Depth Interviews with different stakeholders to collate the pressing needs of the communities. The
stakeholders interviewed include: Council Chiefs, lyalojas, youths, women, Artisans, workers, health
workers and teachers.

The Team also visited health facilities and schools to ascertain the conditions of the facilities.

A Town Hall Meeting was organised to review the Needs collected by the Needs Assessment Team. At the
Town Hall Meeting, stakeholders reviewed the Community Needs that the Team had collated to make sure
that they were accurate. The stakeholders were able to make further input, which helped to ensure that
the collated Needs actually reflect the real Needs of the communities.

Ago Aduloju Emirin lka Odo Ado
Ajebamidele Idofin Ikingbinsin Oke-Aso
Aso Ayegunle Igbogun lokun Oke lla
Aaye Igirigi frasa Oke-Ewi
Embassy Island ljadu Kajola Uso
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Needs Assessment Team Members and Chiefs at Akodi Idofin, Ojido Area, Odo-Ado




1.1

1.2

2.2

THE NEEDS OF THE COMMUNITIES

Water and Waste Disposal

The Water Situation
The major sources of water in the communities are boreholes, wells and streams / rivers. There are
25 public boreholes in 10 communities in the LGA.

The remaining 10 communities rely on wells, rivers or streams as their source of water. These are
Ajebamidele, Aaye, Embassy Island, Emirin, ljodu, Ikingbinsin, llokun, Oke-Aso, Oke llo and Uso.

There are also individually dug wells in most of the communities.

Foulty Boreholes:
11 boreholes are not functioning. 5 of them are located at Ago Aduloju community; 1 in Aso
Ayegunle community; 2 in lgbogun community; 1 in Igirigi community; ond 2 in Kajola community.

The Waste Disposal Need

There is need for a proper waste disposal system in the communities. At the moment, it is only
Idofin community that make use of the Waste Management Board to dispose of their household
waste. In the remaining 19 communities, different households adopt various means of disposing
their waste - some creates a dumpsite behind the house and set the waste on fire when it is filled up;
some collect the waste and drop in the bush or place on the road for government to pick them while
others dump the waste in gutters during rainfall.

With respect to human waste, there is need to ensure that all households have proper toilets. Some
households in 7 communities still do not have toilets and practice open defecation.

Education Sector

The Situation of schools in the Council
Ado Ekiti has 16 public primary schools and 5 public secondary schools.

Communities without Schools

5 communities, namely, Embassy Island, Emirim, Idofin, ljodu and Oke-ewi, do not have any public
schools. The children from these communities attend schools in neighbouring communities.
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2.3 The Needs af the 16 Primary Schools

Communities Schoals Needs of the Schools
Ago Aduloju 5t. Peters Mursery / Primary School, The school does not need anything for now.
Ago-Aduloju

# Location: Back of the Market Ago,
ljan Ekiti Road

Founded: 1948

Mumber of Pupils: 236

Number of teachers: 10

Number of classrooms: 8
Mumber of classrooms that needs
repairs: None

s Tailets: 1

= Water: Available

= Teaching Aids: Writing materials

& & & @8

Ajebamidele St. Moses Primary School, Ajebamidele | The school needs:
* Founded: October 1, 2009 » Potable water
* Number of Fupils: 170 »  Toilets
& Number of teachers: 10 * Renovation of & dilapidated classrooms
¢ Number of classrooms: 9 ¢ Teaching Aids
Aso Ayegunle St Paul Anglican School. " The school needs:
Location; Along ljan road » Potable water
* Founded: 1936 » Toilets
« Number of Pupils: 148 s Renovation of 10 dilapidated classrooms

a [ N o Y| M e - |
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.=  Number of classrooms: 12 |
Aaye Aaye-lgbaye Community Primary School | The school needs:

Founded: 2007 * Potable water
# Toilets
. | = Renovation of entire dilapidated building
Ighogun 5t. Michael Nursery and Primary 5chool | The school needs:
* Location: Temidire/Esunmo # Potable water
community, lgbogun »  Toilets
Founded: 1943 = Renovation of 6 dilapidated classrooms

Mumber of pupils: 40 # Teaching Aids
MNumber of teachers: 5
# Number of classrooms: 9

Igirigi Philips Akinyede Primary School " The school needs:
Location: Igirigiri community (Ado main |« Potable water
town road) » Toilets
* Founded: 1952 » Chairs and tables for the pupils



= MWumber of pupils: 48
# Mumber of teachers; 9
»  MNumber of classrooms: B

# Teaching Aids
» Renovation of 4 dilapidated classrooms
s Perimeter fence

School

* Founded: 2013

#  MNumber of Pupils: 64

#  Number of Teachers: &

* Classrooms: 2 blocks of 4 classrooms

ljadu ﬂﬂnfﬁlﬁrurﬁugu Community Nursery ‘The school needs:
and primary School = Potable water
# Founded: 2012 * Tollets
»  Number of Nursery school Pupils: 27 | »  Text books especially for English and
{Boys: 13, Girls: 14} Mathematics.,
MNumber of Teachers: 2 » Pupils’ desks and chairs.
&  Number of Primary school students: | = Teachers' table and chairs
160 (Boys: 67, Girls: 93) * Repair of damaged chalk board
*  Number of teachers: 15 # Teaching Alds
* Perimeter fence
* Provision of additional Classrooms e.g.,
Primary One and Two pupils are using
one classroom.
# Repair of Leaking roof - Primary 2 block
# Cabinet for safe keeping of records
# Record books like school diary, notes for
lessons,
» Recreational facility,
» Repair of access road to the school
especially during rainy season.
Ika Baptist Community Nursery / Primary | The school needs:
School s Potable water
* Founded: 2013 e  Renovation of a block of 3 classrooms 3
=  Mumber or Nursery Pupils: 20 = Teaching Aids
*  Mumber of Teachers: 2 » Recreational facility
#  Number of Primary Schoaol Pupils: 30
*  Number of Teachers: 3
Irasa Surajeeden Nursery/Primary School, The school needs:
Irasa * Toilets
Founded: 1976 * Renovation of 4 dilapidated classrooms
#  MNumber of Nursery Pupils: 51 (Boys * Repair of Leaking roofs, broken windows
29, Girls 22) and ceiling
# Number of Primary 5chool Pupils: # Teaching Aids
140 ( Boys 80, Girls 60) = Perimeter fence
# MNumber of teachers: 13 * Recreational facility
Uso Uso Community Mursery and Primary The school needs:

* Potable water
s Functional Toilets
* Renovation of 6 dilapidated classrooms

s Teaching Aids

e Perimeter fence



Kajola Kajola Community Mursery and Primary = The school needs:
School = Potable water
Founded: 1996 s Toilets
= Number of pupils: 13 * Renovation of 4 dilapidated classrooms
s  Number of teachers: 4 = Teaching Aids
* Number of classrooms: 7
Odo Ado LA Mursery and Primary School, Odo via = The school needs:
Ado = Potable water
Founded: 1955 * Renovation of dilapidated classrooms
s Number of Nursery Pupils: 39 (19 » Teaching Aids
females, 20 males) = Repair of swing and merry-go-round
«  Number of Nursery teachers: 2
*  MNumber of Primary School Pupils:
108 (54 males, 54 females)
& MNumber of teachers including the
head teacher: 11 (1 male, 10
females)
Oke-Aso Emmanuel Primary School The school needs:
Founded: May 7, 1976 = Potable water
*  Number of Pupils: 204 * Renovation of 10 dilapidated classrooms
* MNumber of teachers: 7 #  Teaching Alds
¢ Number of classrooms: 12 & Pupils’ chairs and tables
| * Perimeters fence
Oke-Ewi St. Fidelis Mursery and Primary School The school needs:
Founded: 1992 = Toilets
#  MNumber of Nursery Pupils: 84 (Boys: | = Renowvation of dilapidated classrooms
44, girls: 40) s Teaching Aids

s MNumbher of teachars: 3
s  Number of Primary school pupils:
215 (boys: 103, girls: 112)

+ MNumber of teachers: 10

St. Patrick Nursery and Primary School

Founded: 1975

s  Number of Nursery Pupils: 55 [boys:
26, girls: 29)

+ MNumber of teachers: 2

* MNumber of Primary schoal pupils:
108 (Boys: 52, girls: 56)

* MNumber of teachers: 9 .

5t. Michael Nursery and Primary School

Founded: 1992

&  Number of Nursery Pupils: 85 [boys:
55, pirls: 30)

+ MNumber of teachers: 2

+  MNumber of Primary School Pupils:
125 (boys: 48, girls: ¥7)

s  Number of teachers: 9

Clacermpme
e it | A4 B

' Thi school needs:

* Potable water

s Toilets

Renovation of dilapidated classrooms
Teaching Aids

Security personnezl for the school
Recreational facility

The school needs:

= Potable water

Toilets

= Renovation of dilapidated classrooms
¢ Teaching Aids
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Dilapidated classroom at LA. Nursery ond Primary School, Odo via Ado Ekiti

Biown off roof at 5t. Fidelis Catholic Nursery and Primary School Ojido, ljigho, Oke Ewi
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2.4 The Needs of the 5 Secondary School

Communities Schools Needs of the Schools
Emirin Akintoye Model Secondary School s The school does not need anything for
Location: Along ljan road now
» Founded: 2020
*  Number of classrooms that needs
repairs: None
» Toilets: good
# ‘Water: 1 pood borehole
¢ Teaching Alds: some writing material
Ikinghinsin Ikighisin / Olorunda Community High The school needs:
School = Toilets
¢  Number of Students: 1001 (Male: =  Repair of dilapidated buildings
506, Female:495) o Walls of some classrooms not
# MNumber of teachers: B4 plastered
« MNumber of non-teachings: 17 o Floars not concrete
= More classrooms and offices (as some
students are having their classes under
the trea)
*  White boards and markers are required
# Furniture e.g., teachers table and chairs.
¢ Recreational facility.
Hokun Ayo Fasanmi Model College The school needs:
®  Number of Students: 327 [ Male: * Repair of cracked walls in some of the
171, Female: 156 [J55 1 only]) offices e.g counsellor's office
& Mumber of Teachers: 38 # Teaching aids
= Non-teaching staff: 3 * Perimeter fencing
= Security (Peace Corps): 4 |
Oke lla Muslim College, Oke-lla The school needs:
# Founded: August, 2000 * Potable water
s Population: 1,847 (boys: 973, girls: & Toilets
814) ¢ Repair of dilapidated buildings
»  Mumber of teachers; 92 ¢ More classrooms
» Refuse disposal system
| * Recreational facilities
Oke-Ewi AMNSAR-U-DEEN Secondary School The school needs:
Location: Ajilosun Streat * Potahle water
Founded: September 28, 1980 s Toilets

= MNumber of Students: 2,334 (Boys:
1161, Girls; 1173)
#  MNumber of teachers; 111

Repair of dilapidated bulldings
Additional classrooms



Blown off roof at A.L.D Secondary School Ojido (Oke Ewi) Ado Ekiti

3. Health

3.1 The Situation of Health Centres in Ado LGA
There are 7 functional Health Care Centres in Ado Ekiti - Ago Aduloju Primary Health Centre, Aaye-
lghaye Community health centre, Idofin Basic Health Centre, lgbogun Basic Health Centre, Odo-
Ado Basic Health Centre, Oke-4so Primary Health Centre, and Extension of Ekiti State University
Teaching Hospital, Oke-lla.

There two uncompleted Primary Health Centres in Irasa and ikingbinsin communities.

3.2 Communities without Primary Health Care Centres:
12 communities do not have primary health centres. These are Ajebamidele, Aso-Ayegunle,
Embassy Isfand, Emirin, Idege, Igirigi, ljadu, tka, lokun, Usa, Kajola and Oke-Aso.
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3.3 The Needs of the Health Centres

Communities | Health Centre MNeeds of the Health Centres
Ago Aduloju | Basic Health Centre, Ago Aduloju The Health Centre needs:
Community. = Potable water
* Founded: 1998 + Tailet
* Number of staff: 10. e Trained nurse
=  The structure is in good condition. * Equipments
»  Major sickness treated: Malaria. =  Delivery cot
= 10 additional beds

= Bed sheets and pillow cases: 30
=  Delivery equipment: 3 each
= Water drum: 2

= Suctioning machine; 2

= Sphygmomanometer; 3

= Bed side lockers: 10

=  Window blinds: 20

= Screens: 5

= Adult weight scales: 2

= Baby weight scales; 3

- Office tables and chairs: 10
= Drugs: as many as possible
- Generator

=  Sterilizing machines: 2

= Apron: 20

= Benches: 10

= Dust bins: 5

LAB MATERIALS NEEDED ARE
Glucometer: 5
Electrophoresis machine: 5
Refrigerator: 2

Stabilizer: 2

Hematocrit centrifuge: 2
Blood collection bottle; 20
Urinalysis test trip: 2 packs
Pregnancy, hepatitis, UDR, RVS Test
trip: 5 packs

9. Blood groping sera: 10

10. Gloues: 100 packs

11. Cotton wool: 5 boxes

12. Methylated spirit: 5 boxes

0= mWn Wk



Aaye

Idofin

Ighogun

Ikinghinsin

| Aaye-lgbaye Community Health centre

=  Building: fairly okay

s  Number of Staff
o CHEW: 2
o Health attendants: 1

* The only activity perfarmed in the
facility is immunization

' Basic Health Centre, Idofin

=  Number of 5taff: 9

* Number of Beds: 1

» Average number of patients treated
per year: 57

s  Major sickness treated: Malaria

Basic Health Centre, Igbogun

=  Founded: 2000,

o The structure of the facility is in
good condition.
Mo trained Doctors and Murses.
Estimated number of patients per
vear: 38

* Major sickness treated in the Health
Centre: malaria.

Staff:

s CHEWs: 2

¢ Health Assistant: 1
¢ Day Guards: 2

Available equipment:
» Refrigerator, Beds, PTT, Gloves etc

' Abandoned Health Centre

s Built in 2014 by Hon. Opeyemi
Bamidele;

# The facility is not yet in operation as
there are no equipment, no beds
and has not been staffed.

# The secondary school is making use
of the facility as staff room.

13. RODT Test kit: 50 packs

14, Cabinet: 5 packs

15, Troleys: 6

16. Washing sink: 2

17. Lab coats: 10

18, Office tables & chairs: 10
The Health Centre needs:

= Potable water

* Toilet

= Renovation of dilapidated building
& Hospital medical equipment,

The Health Centre needs:
= Beds [currently has only 1 bed
available]

Hospital medical Equipment
= Renovation of dilapidated building

The centre does not need anything for
now.

The Health Centre needs:
= Tobe equipped, staffed and put to
se,



Irasa Primary Health Centre The Health Centre needs:
« Completed in 2020 s Staff
=  Available materials: 2 beds, 1 labour |«  Medical equipment
cowuch in the labour room s  Ambulance
* Perimeter fence
Odo Ado Basic Health Centre, Odo The Health Centre needs:
»  Staff: 7 CHEW: = Potable water
= Major sickness treated: malaria s Toilet
»  Estimated number of patients: s  Ofifice space (6 beds in all but only 2
Per annurm: is being used due to lack of space)
*  OPD:120
*  Immunization: 300
Per Month:
' OrPD 10
*  |mmunization: 36
Oke lla Extension of Ekiti State University The Health Centre needs:
Teaching Hospital in the Community # Renovation of some dilapidated parts
¢ Estimated number of patients per of the building
annual: 2,500 # EBasic medical equipment e.g.
s Major sickness treated: Malaria o Suctioning machine
»  Number of doctors: 6, at least 2 will o Sphygmomanometer
be available per day o Adult weight scale
* Number of Nurses: 4 with 2 medical o Baby weight scale
student nurses o Sterilizing machine
s CHEWS: 10 # |nadequate beds as there are only 3
= Health Assistants: 3 functional beds
Security guard: 1
Availability of enough medical
personnel
& Power Generating machine
Oke-Ewi Oke — Oniyo Basic Health Centre The Health Centre needs:

* 5taff: (| nurse, 1 CHEW, 17
community Health Assistance, 2
laboratory assistants, 2 record
officers, 1 nutritionist, 3 dental
technicians, 1 pharmacy technician,
and 3 health attendance
Major sickness treated: malaria
Drugs: Availability cfo DRF
Number of patients attended
monthly/annually: 30/360

# Repair of 5 non-functional beds
= Renovation of dilapidated building
= Perimeter fence



a, Local Economy

4.1 Economic Activities
The economic activities of communities in Ado LGA are farming (including poultry and fishing),

petty trading, and artisan works such as tailoring and carpentry.

The Farm produce include yam, maize, rice, coco-yam, beans, tomatoes, pepper, okro, vegetables,
oranges, banana, plantain, pineapple, cassava, cocoa, palm oil, cashew, kolanuts.

4.2  Available Resources
The communities boast of viable lands for farming. In lgbogun community, there is sand and gravel;
Ogburugbere waterfall in Ika community; limestone and timber in Irasa community; and Osun,
Olari, and Olotoro Rivers as well as different types of stone and valleys found in Oke |la.

4.3 Major Economic challenges experienced by communities in the LGA
 Lack of credit facilities (loan from government)
»  Lack of market
*  Poor access noads

*  Insecurity
* Lack of electricity

The transformer at Igirigini has not been working for the past 30 pears.




5. Basic Infrastructure: Roads

Communities Roads that need rehabilitation

Ago Aduloju # Ado— Ekiti Federal Road leading to ljan to Ondo state
Ajebamidele * The road from Ajebamidele to Powerline has been abandoned for years
= The road from Shasha to Ajebamidele
Aaye . l’.‘Jnh,r access road to the cummuniw
- EI'I:'IEEISE'H' Island | e The road from Emhassv Island to Moferere
* The Itamo-Olujoda-lgirigiri-Agric - Road
Idofin * The Maddew-Poly Road
Igbogun #  The road from Aga Aduln]u to I.gl:nngun
Igirigi . The road frum Maln Adu tr:rwn to Eglrlgl COMmmu nmf
lj.adu . Hu gnud rﬂad in the mmmunlt'.r
lka s The Iworoko - lka - Igede Road
* The Ika = Esure Road
e The lrasa - lka Road
Ikingbinsin * No gc:ad road i in the mmmunlt-.r
llokun s The road from llokun to Afao
Irasa # The road from Irasa town to Ika town
= The road from lgede — Irasa
Uso s  The road from Oke-lla to Uso
Kajola # The Kajola Ago Road
* The Kajola ljan Road
Odo Ado + The ﬂkegha.la-ﬂdnukn-ﬂke Utere Road
Oke-Aso * The Omisajana — Ado — Oke Aso Road
The Adugbeku — Odoko — Eepa — llawe Road
Oke lla * The Afao Road
* The Okeila-llado-lloro-Rosebud Road
B. Security

6.1 The Security Situation in the LGA
4 communities - Ado, Ajebamidele, Iso0 and Oke Ila - have police stations. The other communities
rely on self-help initiatives - local hunters, personal security and mobilising youths to respond to
security challenges.

6.2 The Security Needs

. Dperational vehicles for police
. Siting of police posts in some of the communities without security agencies.
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