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Introduction

The number of women currently in elective
positions in Nigeria is abysmally low (6% in the
Senate, 5% in the House of Representatives and
5% in State Houses of Assembly).In most cases,
only women who are privileged by birth or by
marriage manage to get into those few positions.
Many efforts to increase women's participation
tend to focus on the State and Mational levels, to
the disadvantage of grassrcots women in poor
and rural communities. If women are to
meaningfully participate in politics and
governance, they must be enabled to be part of
the political party decision-making structures at
the local level.

This 2-year project, supported by UN Women,
was very successful and resulted in a very significant
increase in the number of women in leadership
positions in political parties.

In this publication, we share with colleagues,
development partners, state actors and other
stakeholders, the impact of the project, some of
the lessons learnt and the success factors.

Overall Objective

Te empower Grassroots Women Leaders in Ekiti
and Osun States to play an active role in party
politics and increase their participation in the
political process.

Specific Objectives

To equip Female Political Leaders with knowledge
and skills on how to vie for and win elections.

To equip Female Political Leaders with the
requisite lcnowledge to harness the resources of
Grassroots VWomen Leaders

To equip Female Political Leaders with knowledge
and skills for effective campaigning during
elections.

Strategy Used

Our strategy was to engage Female Politicians
across party lines

Target local-level politics and political structures

Target

lyalodes | Iyalojos- Women Community Opinion
Leaders

State Level Women Leaders of Political Parties
Female Political Aspirants

Fermale Party Leaders and Members at the Local
level

Top Political Office Holders, Party Leaders,
Gatekeepers and Duty Bearers

Community Development Officers

Leaders of Community and Faith-Based
Metworks
Media workers




We carried out a baselineg survey,

involving 2,295 respondents, to
capture the knowledge, attitudes, balials
and practices on women's participation
in politics and governance, We used the
outcome of the survey to fine-tune the
project and to enrich the content of the
capacity building programme and the

COMMUMTtY Sensitisation messaging

Ve thEﬂ built the In addition, we organised a Summit of
capacity :::f 201 738 Political Party Duty Bearers,
influential Women Gatekeepers, Female Fﬂhﬁum and

Community Leaders Women Community Leaders at which
to serve as ” male allies in support of women's
community advocates icipation were identified.

for women's s

participation in

politics.

We organised 23 Town Hall Forums
reaching 2,217 other women, youth and
men Leaders of Grassroots MNetworks
who further served as community
advocates and built a groundswell of
community support for women's
participation In politics,



Direct and Indirect beneficiaries

/ The programme reached

3,236 direct beneficiaries
and 563,843 indirect

\beneﬂdaﬁﬂs.




IMPACT

Trernendous Increase in the Mumber of Women Party Leaders:

A key impact was a tremendous increase in the number of women in leadership positions in party
structures at the local leve!l - 3179 increase in Ekiti State and 183% in Osun State.
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FIGURES OF WOMEN IN PARTY LEADERSHITP I'OSITIONS: BEFORE AND AFTER

EKITI STATI

Figures of Women in Party Leadership Positions: Before and After




CISUN STATE

After the Pilot Project
(Sept. |, 2015)

Figures of Wamen in Party Leadership Positions; Before and After

As for the number of women delegates to Party
Congresses, although, previous data for women
delegates (for the 201 | Party Congresses) was
not available, data sourced from the Women
Political Leaders showed that |,244 women
delegates (in both States) attended party
congresses for the 201 5 Elections.

Change in Mind-S5et: Another key impact was
the change in mind-set of both the Women
Politicians, Aspirants and Women Community
Leaders regarding:

* Cultural Barriers to women's participation

* Violence and intimidation

= Stigma and prejudice against women in politics

More Inclusive Leadership Style: Women
beneficiaries that have gotten into office are
adopting a more inclusive leadership style.

Grassroats Wemen Community Leaders serateglsing
on hvow to support Women Politickans in Ekitl

Grasroots Women Community Laaders baing emp resd
to support Waomen Politicians in Osun




Targeting Localslevel Politics
tremendourly impocts on the
nirmber of Grasroots Women

in Pafitical Party Structures

Voices Of The Women Beneficiaries

MRES. MARY ANJORIMN
STATE PDP WOMEN LEADER, OSUN STATE

"You know we always talk about finance, that finance is the
problem of women when we are participating or contesting.
They taught us so many things on how to get resources for
elections out, and to the Glory of God, these two women
who contested cannot say they didn't have adequate
financing for their elections / campaign activities,”

HON. CECILIA OGUNDARE
MEMBER, PDT, EKITI STATE

“Few of us female politicians were feeling oppressed by male
politicians.30, we always believed that violence can
sometimes go a long way in advancing our interests; but
being involved in the ReclaimMNaija programme, I've been
able to see that you can go a long way in politics without using
violence .... Most people who used to see me as a threat,
now started to see me as being part of an organization thatis
highly recognised nationwide. Now we are seeing that you
can be in a different party and still work for your fellow
women in another party without playing an anti-party game
and you will still get to where you are going; you will still
achieve your objective. ReclaimMaija has gone a long way.
Even if we are not there yet, 50-50 representation, but we
are somewhere.”




Targeting Localslevel Politics
tremendourly impocts on the
nirmber of Grasroots Women

in Pafitical Party Structures

Voices Of The Women Beneficiaries

CHIEF MRS FOLASHADE ASAFA
PRESIDENT, NCWS, OSUN STATI

“After we went to the ReclaimMaija programme last year, | had
to call my women throughout this State; | went to each
president of each Local Government chapter. | taught them
that we just have to belong to political parties of our cheice.
That ReclaimMaija programme - the |st one | attended -
inspired NCWS35 throughout this State. 5o, | want to appeal to
ReclaimMaija, and some other NGOs that can fund this type of
programme, to continue so that our women can raise up their
heads."”

HATTYA MaRIAM OGUNEADE
MATIONAL WOMEN LEADER, LABOUR PARTY, EKITI STATE

*Each time our FOMWAMN members attend ReclaimMaija
prograrnmes, they come bacl to share what they learnt. Last
time, they came back to tell us that ReclaimMNaija is
interested in getting more women into leadership positions
and political office. They want to encourage women to have
confidence, to face political challenges in the society,
especially at the grassroots.

| never thought of becoming a politician, even after
retirement, but what | learnt from these our members, who
were beneficiaries of the project, gave me the confidence
and courage, when | was called upon to be a deputy
governorship candidate.”




Targeting Localslevel Politics
tremendourly impocts on the
nirmber of Grasroots Women
in Pafitical Party Structures

Voices Of The Women Beneficiaries

ROMOKE LD
DEFUTY STATE CHAIRPERSON, LABOUR PARTY, OSUN STATE

“"We've been taught by ReclaimMaija that coming out in
politics is even winning on its ewn — regardless of odds,

regardless of intimidation, discrimination, women should
come out as free citizens of Nigeria to participate in

politics.”

MODUPE ESTHER (MG UNKOYA

I¥ALODE

“Since they invited us to the project activities and trained
us, they made us realise that women wheo participate in
politics are not whores or ill-bred people, or political
hooligans; in addition, they taught us about the budget
pracess and how to participate in budget making to

towards improving women's quality of life”

HACHEL QYLUSANYA ALLIKD
R YOUTH CORPER

. “I learnt how women in politics (are able) to balance the
demands of family life and their political role as women

' in politics”




Targeting Local-level Politics
trevnendaunly mpoects on the
T 1,l||"l'1.'r|'n|.'|||'. Warmen
In Palitieal Party Structures

Voices Of The Women Beneficiaries

B ALHAJA KUDIRAT FAKOKUNDE
i t—.‘." & STATE LEADER, APC, OSUN STATE
o * 3

“It's about 2 years ago that we started to work on getting
| essa ;;;..".*’;"ﬁ women into leadership positions in political parties. And | can

o see that this initiative is working, from my own experience and
that of other women. We women are now many in the party
leadership. | give kudos to ReclaimMaija for the job well done.
We signed a petition to the leadership of the 3 major political
parties — stating that we women want our 35% affirmative
action and that we want more women in l|eadership

positions”.
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Lessons Learnt and Success Factors

=P MNon-partisan and credible support platforms are important. For instance, the ReclaimMaija
platform gave the women a rallying base to express themselves and also protected them, as
the people saw them as part of a nationally recognized organization.

sl Empowering women to look inwards and raise campaign finance increased their
independence and amplified their voice in their engagement with male politicians and the
political process.

=P Enabling women to work across party lines strengthened their negotiating powers within
their own political parties.

= Crngaging local party gatekeepers, collectively and across party lines, increased male
politicians' support for women's participation in politics.

=P Fquipping women with negotiating, bargaining and horse trading skills was effective in
quIppIng 8 B rE: 8 8
getting them into leadership positions in party structures.

=P Breaking down socio-cultural barriers, add ressing stigma and effecting change in community
mindset tremendously improved community attitude towards women's participation in

politics:

= The Baseline Knowledge, Attitude, Beliefs and Practices (KABP) survey helped to develap
appropriate, context specific, training content.




Targeting Local-level Politics
trevnendaunly mpoects on the
T 1,|-l|" Graseracls Warmen
In Palitieal Party Structures

Our Vision

A society where there is respect for human dignity,
socio-political and economic justice, respect for the
environment, equity and faimess for all

Our Mission

To promote Human Development and radically reduce
human misery by engaging the people as agents of
positive change

Our Core Values

= |ntegrity

= Respect fordiversity, Indigenous

Knowledgeand Culture

»  Committed to Community Ownership

» Authenticity

Our Contact

9, lord Steeet, off Ire-Akan Estale Road, lsolo, Lagjas, MNitperia
Tel:+234 203 317 4593, 4234 704 106 4855, +234 70& 345 5473
Email: elpnig@eommisnitylifeproject.ang

Weabsite: v commsmiylifeproject arg, wwworeclaimnaijienet
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